Missoula County Public Schools

Title I, Part A, K-12 Meeting of Practitioners

Tuesday, January 31, 2012
12:00 p.m. - 4:00 p.m.

Guiding Question

How does the implementation of the Title | program increase student

achievement in literacy and math in Missoula County Public Schools?

TARGETS:

e Review federal education budget outlook

e Identify the preliminary 2012-2013 district-level and building-level Title |,

Part A budget allocations
e Analyze 2011-2012 Title | goals
e View proposed 2012-2013 district Title | goals
e Review preliminary 2012-2013 Title | budget
e Create preliminary 2012-2013 building Title | goals and budget

AGENDA

12:00-12:05

12:05-12:50

12:50-1:05

1:05-1:15

. Welcome and review agenda

. Introductions (one member from each team will introduce their

Title team and share one good idea for helping students succeed
academically in reading and/or math)

. Overview of federal education budget outlook and National

Title 1 Conference highlights
a. OPI Monitoring Findings
b. Federal Title 1 audit 2012-2013 school year
c. 2012-2013 budget concerns

. Four BIG questions: students and teachers




1:15-1:35

1:35-1:45

1:45-2:05

2:05-3:30

3:30-3:45

3:45-4:00

Frame the work for Student Achievement

b. College and Career Readiness Standards

c. Parent Involvement and Professional Development with
Student Achievement

Q

5. Review proposed 2012-2013 District Title | Goals

a. K-8

b. High School

c. Noticings and Wonderings Protocol — as we go through
the goals, please note your “noticings” and “wonderings”
on the copy of the goals provided. We will collect your
notes to use in finalizing the district Title | goals for 2012-
2013.

d. Parent Teacher Home Visit Project

6. BREAK

7. Review 2012-2013 MCPS Title |, Part A district budget and school
allocations, three scenarios

8. Work in Title | teams.
a. Each team will be provided with a flash drive that includes:
i. 2012-2013 District Title | Goals
ii. Template for building-level 2012-2013 Title | goal
development
iii. Template to develop building-level 2012-2013
budget plan
b. ALL building-level goals and budget plans due to the
district office no later than Tuesday, May 1, 2012.

9. Title | Routines and Procedures
a. Reimbursement/Spending request procedures
b. Materials Procedure
c. Purchase of food, clothing, and bus passes
d. Parent Involvement requirements (field
trips/entertainment)
e. Audit requirements

10. Closing, Exit Ticket







